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LEADERSHIP IN ACTION 
THE ADVANCED ART OF LEADERSHIP AGENDA 
 
Day One – Begins at 3pm 
 
3:00 – 3:45 

• Introductions – trainers and staff 
• Participant Introductions 

 
3:45 – 4:30 

• Context Set 
o Reconnection to Art of Leadership, distinction for Leadership in Action, Working 

Agreements and Getting Value 
 

4:30 – 4:45 
• Break 

 
4:45 – 6:00 

• Opening Circle  
 
6:00 – 7:30 

• Dinner 
 
7:30 – 9:00  

• Red/Black game (Debrief, reflective journaling, homework) 
 

 
Day Two 
 
9:00 – 9:30 

• Intro and Context Set 
• Introduction of mindfulness, Learning Cycle as set up for open frame  
 

9:30 – 10:30 
• Boundaries and implications; small and large group work on 

inclusion/exclusion/power/collaboration 
 
10:30 – 10:45 

• Break 
 
10:45 – 12:30  

• Break through statements  
o personal leadership break-though and learning edges 
 

12:30 – 2:15 
• Lunch with extended break 

 
2:15 – 4:00  

o Effective Communication – Dealing with Differences  
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4:00 – 4:15 
• Break 
 
 

 
Day Two (Continued) 
 
4:15 – 6:00  

• Personal Ecology Part 1 (Maintaining balance, pacing and efficiency to sustain our 
energy over a lifetime of activism); dealing with stress: effectiveness and sustainability 

 
6:00 – 7:15 

• Dinner 
 
7:15 – 9:30 
Leadership Styles  
 
 
Day Three 
 
9:00 – 9:30 

• Introduction and Context Set 
 
9:30 – 10:45  

• Responsible Leadership  
 
10:45 – 11:00 

• Break 
 
11:00 – 12:30  

Exploring Power Part 1 – Positional Power 
 

12:30 – 1:45 
• Lunch 

 
1:45 – 2:15  

• Mindfulness Walk 
 

2:15 – 4:45 
• Exploring Power Part 2  

 
4:45 – 7:00 

• Dinner with extended break 
 

7:00 – 8:30  
o Coaching - GROW model 

 
8:30  PARTY 
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Day Four 
 
9:00 – 9:30 

• Introduction and Context Set 
 
9:30 – 10:30  

• Personal Ecology Part 2: Time and workload management 
 

10:30 – 11:45  
• Leadership stands 

 
11:45 -12:00 

• Learning Partners and Leading Forward 
 
12:00 – 12:20 

• Appreciation Mingle 
 

12:20 – 12:30 
• Re-entry  

 
12:30 – 1:00 

• Closing Circle 
 
 


